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This Tripartite Agreement is made on ... day of wemEmber 2018

AMOMNG

Government of Nepal (GoN). Ministry of Federal Affairs and General Administratien
(MaFAGA)

And
Depariment of Local Infrastructure {Lal.l)
AND
Provincial Govermment / Mimstey of Physical Infrastructure Develapment (MaPID)
For
Implementing the Strengthening National Rural Transport Programy (SNRTP), through the
MoPID under the coordination and the technical backsiopping of Central Program

Coordination Unit (CPCUDY and Projec: Management Units (PMUs) of DOLL m accordance
with the terms and arrangements a5 statad in this Memorandum of Understanding (MolJ)
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Memorandum of Understanding

1. General

{al

With the Tarmulation of three tier antonsmaous (Edernd, provineisl snd local levei gnvernment, the
administrative restructuring of Mepal i almost clase o completion. In this ragards, in line with the
current conslitutional provision, the sub national budget of the SMRTP for this fiscal year 207576 lsas
been allocared i the provizcial level, It wall be Chaneelized to Infrastructure Development Offices
(D0s) through Ministey of Physical Infrastraciures Development (MoP10) under the Provincial
Government. The Nnancing agrecment alse needs 16 Be revised as per the se-siructured scenario.
MoPID shall estaklish Tramsport Infrastructore Directorete (T} andd Infrastiucture Development
Offices (1D0O:) al the sarliest,

The project electiveness datz was 2 Apnl, 2004 and preject closing date s envisaged to de |5 July,
2119, In order ‘_-|_1|11|_-1|:|:;¢ the 51||:‘_.-P|'..'_‘:_‘ier.:1‘ﬁ within the 51i|}|_1['¢|l.'&d fime frame; it has besy THECREZATY 1D

ravise the Moll and all the stakeholders remain adhered to the proposed mstitutional arrangement,

The stukeholders of the project asseciated with lederal and provineizl government are as follows:

Stakeholders associated with Federal Government:

. sational Planning Commission (NP

. Mmistry of Finance (Mak)

" hAinistry of Federal Alfairs and Geaeral Admimsteation (MoFAGA)
. National Viglhanee Centre {8NVO)

. Departmert of Local Infrastruenare (Dol

. Cemreal Project Coordination Unit (CRCLD

. Project Menagemant Tinits (PMLIs)

. Consulting Firms, Individual Consultarts, and NGOs

Stakeholders associated with Provineial Government

. Ministry of Physieal Infrastructure Development (MoPLD)

. Feansport Infrastruciure Diseororate (TILY)

. Infrastrizcture Development Offices (1DOs)

. istrict Foad Coordination Committees (DRCCS) ¥
. Local Boad Users Comumittees (LRLUCs]

Development Partner
] I'le World Bank

The participating distiets under Provinee Noo 3 are Palpa, Nawalparasi, Rupandehi, Kapilvastu,
Arghukhanchi. Gulmi, Pyuthan, Dang, Banke and Bardiya.

The MoPID declures its camrairmant 10 the objectives of the Project as st forth in Schedule 4 1o the
Finanemy  Agreement betwesn the Govenment of “Nepal wnd the Internacopal Development
Association wnd, to this ead, agrees to carry out s activices under the Prajeer with due diligence and
elficiency and in confonwity with appropriale edminisimative, linancial, shgincering, transport,
eovirenmental and soctal safeguares U}'ﬁ;ﬁﬁliucs: and to provide, oy canse to be provided, promptly &s
needed, the funds, foeilities, servicoswtd other resources requited for ts nctivities nnder the Project,
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The MoPID agrees to assume all the abliganens upplicabie or relevant to the MoPID under the
Finaneing Awsreement and to take all actions necessary to undertake its activities under the Project, The
MOPID further aeeees © (1) o carry ol ifs actvities imder the poject in acenrdsnee. with the
implementation of the pragrar: set furth in sehedule 2 ta the Finaneing Agreement (iacluding without
limitation (he provisions relatyg o the Eovironmentzl and Seeial Management Framework and the
Anti Conupeeon Guidelines applicable to recipients of credivgrant procecds ollier than the Recipient)
and its PTMP (as such terms are defined in the Financing Agreement) aad Annual Road Manlenance
Plan {ARMP) and budgat: and (i) not use any parts of the proceeds of the Finanving 1o undertake civil
wotks on any roads |, teails or tacks not included i irs . muflivear road maintenance plan, amual
irvestment plun, matstenance program aud budger,

The Revipient agrees 1 make availnbie w each Provineial Govenurent as & conditicnal grant and
cthers as nor approved budget inoa umely manner s part ol the proceads of the Fanancing,

The MaPTDHTIN agrees that procurement of the goods, works, services required for the project and 1o
be financed ous of the proceeds of the Fnancing shall be governed by the provisions of Section T ef
Schedule 2 to the Frmaneing Asreemant, and satd proviszons funther elaborateid in the Procurement Plan
{ o8 dellned 1 the Financing Agreement),

The MoP11Y 11D serzes that the Recipient incheling DoLl CPCL, PMU and thie Association may fromn
time to time inspect the goods, works, and services procured under the Project including all records and
decuments relating Ltherzlo

The MaPIDITID agrees 1o comply and assist the Recipient in complying with the Hnaneil covenants
preseribed in Section 1 of Schedule 2 ot the Finanenig Agreement.

The MoPIDTID agrees that the Recipient may susperd or terminate MoPTINTIDY s nght o use i
procesds of the Finaneing made available under the Firancing Agreement or obtain a refund of all or
smy part of the wmount of the Finarcing then withdrawn. upon its failure o pecfarm any ol 1ts
abligwion under this Memorandum of Understanding or notice by the Association that 1t intends to
exereise its remedies under Article IV of the Finaneing Apreement,

The MePIDITID acknowledges that if, a: o resuitof review of Project insplementation for any period
jincluding any snrual seview by the Asgociation and the Reciziens, the serformance of any 150 dunng
such period 15 deemad by the Assoviation | in consultation will MobAGA und Dall {as such term s
defined 1 the Finaacing Awrcenent) to e less than satisfaclory, the Racipient s nol permitad o make
amy part of the procesds of the Dinpacing Available 10 the 1DO for amy ol its pervities curtied oot
wader the project after such review wntil Further notice 5y the Assouiation, :

The MoPiD
¥ acknowledses that if, however . it is determined by the Association ot any time s part ol any

anaual review referred to n parazmaph (h) ahove or ocherwise , that due Lo any new developments

ar previously unforessen circumstances , continuaton al eivil works and othier related activities on

any roads upd rver crossing streelures in the distnet of such MoPTD s not feasible or practicabie

under the project , the Recipient in consultation with the Associalion s required W

iAl cause such MoPTDITID (o prompely reallocate the funds for such civil works and related
activities t© otier roads and river crossing steuerres meluded in the Project and locared in
the same district o

(B)  alernatively, promptly seellocate such funds o nither roads and fver erossing stuctures
inclded in the project and lecated anwthar distoet & and

s
LA igs .
= agrees 1o prompthy take all nees Ss‘.ar;hi;‘ti'.un i order to give effeel to such reallogation of funds.
o _5‘.-5-‘
w / -~ % b
PN’ ) 5
f-":/' ” |'_.-" :/ !,;m:‘ b.--I "II >
/ﬁ/; F o N I } L # A




3. Criteria to be followed by Province for SNRTFP Implementation

Following participation criweria apply (e candidate district to participate i the SNRTE
PT{JCES.‘-‘-.
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Project Planning

The MoPID remains commplizd to the prorties of existing Diistrict Transpor Mester Plan (DTMF]
(which must include updated lnventory of Rual Transport Infrastructures (2T within the district
among other things) and mndertaze to review and update the same or commil w do s regalarly. (L
ghall repiain commirted 1 the preparation of Peovineial Trapspor: Master Phan [ETWPY) with
integrasion of DTMP.

The MoPID acknewledpes and ensures that all the sub-projects propused by the THD pass through the
enviranmental, sovial, economic and teghnical sereening o sel forth i the ESMF approved by the
then Dol IDAR end Revised POM (Version-31 of the pruject,

[he TIDADO shiall prepare Annuel Road Mantenance Plan (ARMPY The MoPID/TIT will allecate
suficient funds for regular mairtenance ol wainrzinukle roads as the first priority, hased on Lhe
prioritisad plan.

The TID elall ensure that: (i} the previsions ot Envicormental and Socml Wanagement Framework
(ESMF) s propared are timely disseininated and people i the projeet ared are widety consulled: (11)
Ui Projuect is noplemented 1 accordne with the provisians of ESME (meluding prepatation vl
implersentation of each Ervitorenental Managerent Plan, Yolopary Donation Impact Mingation
Plan, Yulperable Comunity Development Plan, Gender Actior Plan and other environmentsl o
social management plans); (i) Sub prodect planning and implementalion will be integrared with the
pravisions of Ovcupational Safery and Health (OSH? guidelines snd GRM estabished at oLl (iv)
o actian 18 (aken-sehich wonld grevent of interfgre wilh sueh provisions

The TID shiall ensure that inplementaton of the Pruject daes not fnvalve any coereion to the affected
person for veluntary donation of [osses { including land, major ar minor sEFUEnIes, ACCCSS i ASSELE,
income sodrees, or means ol livelthood and seoess to legally designated parks and protected aroas )
The T10 shall comduet of cause to be conducted the collection of Projest haseline data and prepare
inventory af roads, and maimtam a roud regsier with e boek valug of cach road of the district.
Provincial Rosd Inventory shall be prepared by CPCU it MeP1D requests 1o do so to Doll.

Tlya MoPIDHTID siall estblish lnencial nanagement and audit systems as raquired by the Frojeet in
aceardance wich the Finanzing Apresimeial, ,

22 Project Implementation Preparedness

ah
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The MoPID shall be compritted ta tae establishment of Transport Infrastucture Directarate (T1LY)
wnd MalPID shall assipn te the TID one dedicated Senwor Davisional Cngineer (SDE) and Engineer for
Lhe project

The MoPID shall depute 1o the O adequate number (25 per grproved no. of posts) of professional
stafl with required skifls, qualifications and expenzace (@5 ciearly stited in POM) 0 a 1DO Civiel i)
Engineers | Sub-Enginesrs) i) Aveouns Staff and other supporting stadl.

The CPCU will prepave o Revised Profoct Operations Manual (POM-Version-3) for effeclive
implementation of the project: satslastory o the Warld Bank (TDA ) This POM will he approved by
e Mol AGADOLL

The 100 shall maintain @ ‘Gnetoenal MateralTesting Laboratory with (i} @ Laberatory Technigian
and {ith.a Laboratory Assisnt in each pu:_hf:rpﬂ'.mg distriets wherever required, Further DO shall
i B W
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depute o focal Social Mobilizer (Monitorl for the pruject to monitor the acthvitics refated to
safepunrds during exesition of the projecl.

o The (DO shall form or mobihse existing Road Lsers Commatiees (RUCs); LRUC and VRCC as per
SME and 100 will disseminase project provisions and progress o fhese groups and the praject
cammumly widely in every trimester

) The Participating pravince shall provide through it's own fund for the costs of carrying out detailed
survey and design, drawing of the proposed roads or mpnrenance and upgrading gnd river cressing
ctricteres other than those covered by the sonsultan! services,

2 3 Road Maintenance Component: Component B Window 1

a) The MoPITVTID acknowledges that this project 18 hasically maintenanee loonsed projeet, The
MoPIDITID st meet the following ceileria i order 10 sccure the funds available under the
Compouents B, Window 1 Ouiput Based Vigintenanee) inany financial year: (1) The [DO must have
sxisting DTMP that identifics a priontized tore coad netwaric(l) The DO must have existing
Multyear Road Maintenanes: Plan (MYRMP} for the remuining period along with an Anoual Read
Maimenance Plar (ARME] for the current year, and (1) 1he IMCY must have an #oCOinpanying
routine maintenance regime fe.g, length persons) in place For any assers proposed for periodic
maintenanee and vpzrading as per Read Malnlenance Crrowps (RMOG) guidelings. This regime rnay be
deveioped in pasailel with BCrOUe M nemEnee.

by The International Labor Grgamzation (ITO1 an UN Agency will provide Implementauon suppart
consultancy services 10 SNETP's effort Lo routine and periodie nurintenanee system under window
1{Component B1) The ILQ will provide all Lhe servens to the 100 as per explicitly stated in contract
agresment signad bebween the Dold (then DoLINAR) /CPCU and ILO,

¢) Techmenl Audit reports fam WVC will provide the bagis for MoPIDV 3oLl o assess culputs
celiversd and payment against 4 district’s agreed Windew | program.

d) The districts will be subject to standard GolN remedies thar apply to funding for Window | works thal
de not comply w the requitemems, Depending on idividual etreumstances . remedies may include |
{i) technical actions Lo address Sifferem issuas such @s contractual remedies under defects and
lizhility periods: (i) reguinng the dissricts to refund grant to the federsl governmanl A111) penalizing
or terminating distriet staff {ivy refenal to the Comission tor the Investgation of Abuse of
Authority (CIAN]

2.4 Road Upgrading & Rehabilitation and River Crossing Component: Component B,
Window 2

{a) The Project [Mstrict must meet the following criterin in arder 1o lake up new works tider window 2
(Component B2 (i) The 10O must have an up-to-date existing DTMP that identifies a prionhzed
care raad network: (1) The TDO must already have moating maintenames regime {e.g. length parsons)

in place for upgraded ! rehabilitated assets er must develop oae in parallel with proposed

upgrading/rebabtlitation werle, (it} The [0 st continue a functional luboratory that meets Dol
siadards ¢ and (iv) The DO must be implementing its existng ARME,

() The implementation of reuds vpgrading and ncw crossing structure construction by 1DG under
window 2 must he complementary such that aseesés atong the integrated road linkage becomes

possible all year-round.

L

(&) The MoPID will not receive window 2 fands for (2) uograding for road linkages witheu! supporting
crossing struclures and (i) developing pew Agssing sivctures on coads that anly provids seasonal
2 2 newd . )
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provided ronds only

(1 The IDO will make available office spaces and lagistics Lor the consultants recruited 1o suppuct the
warks ander Compenent B (Window | & I} in each participating diswricts wherever required, The
consultants will oravide the services 1o the [DO s per their Terms of Reference and conbract
agreerient made between the CPCU and the respeetive punsiliaris Trocase of Window | consultunts,
the 1LO will provide the ters of references o the respective D0 receiving consent from CPCH,
Al consultants working i disinet shell be adrministered by 100,

Implementation Arrangements
All sipuing parties acknowledze und aet accanding fe the implementation arrangement of the Project as
follows:

Federal Goveranend

3.1 Ministry of Federal Affairs and General Administration (MoFAGA)

The MoFAGA agrees o make available to the DoLCPCLPML, in o timely manner, (i) part of the
praceeds of the Grant and Credit (if) additonal funds from the Gab's own resources if and as required
lo carry onl its activities under the Progect. The Projeet Advisory Comimitiee (PALCY in MoFAGA will
Geiltate  inter-ministerial  comdination  and  provide  advice to DoLISKRTP  on  planring,
implementation, monitering snd evamation relaed matters ad coordinate with Warld Bank (WB) as
will.

3.2 Department of Local Infrastructure (DoLD)

The Dol T will be responsible for cverall projeet, monitoring & evaluation whieh shall inelude annual
perfonuance evaluation of the Project [DOs 1t will primarily coordinate with WH and supervise
CPCLIPAVUs as well, 1t o the behall of ministy, will coordingrertfacilitate the DOy ar through
CRCUPMLU tar effectve project imslementation and call 10O Chisfeother unplementing partnets for
discussion mecting/review in any of the project related maiters, i necessary

3.3 Central Project Coordination Unit (CPCL)

The Centeal Project Co-ordination Unit (CPCU) foemed within DoLl will be the focal point for Project
Coordinsting and Monitoring. The CPOU's primary roles will inelude: (i) overall project coordination,
menilaring, svaluation, and ensuring safegnards compharce, (it managing the imerface with the
Association’s team along with associated reporting raquirsments; and (iii) providing speciatized
technigal mputs on demand from pucticipating DO or the P 5.

3.4 Project Management Unit (PMU)

PMUs will facilitaze gnd conedinate tasks in close coordination with the IDOs. PMU will consist of
the following internal units: (i} & technical section to fhetlitate planning, preparation, implemeniaton,
and qualily managemen: of physical works: (nfiduciary section 0 oversee compliance with the
fiduciary arrangements of the Project and, (iii) safegnards sectiom Lo oversee FSMF vumpliance and
ensurz implementation of the mitigation majors dl_!riﬂi; axeeution o the praject at respeciive disincts,

“'rir 4
s, E
? & T
Provincial Government _\*.. ¢
RNy f\
i



- LT

. I . I .."n".-.“,i'gi'-l-'!-"':l ;\'.‘-.\""-
3.5 Ministry of Physical Infrastructure Deligapmesit (MoPID)
The MoPLD fets ag o prime insuiutien respensibie Tor () overall aversight, monitoring, planning, co-
grdination aad Fcilitation for the SNRTP sub-projects boing smplemented by [DO under TID, (i)
providing firanciul authority to the 100 for project expenditures pursuant to (inancing agreemant,

3.6 Transport Infrastructure Directorate (T11D)
The TII acts a¢ an immediate oversighl wstitution lor planning, coordinaling and facilitatng for Lhe
imnlementation of the SNRTP. The TID s primary rolas will include, i) selection of roagd sub-projects
as per SR TP guidelines [i1) project momtorig, evali ton and salesuards coordination; (i} managing
e interface with the PMUL CPCU (iv) support Lo the (DO for SNRTP hinplententation (v) approve
ARMP as prepared Dy 1O

3.7 Infrastructure Nevelopment Office (1DO)

Euch IDO will lead the tmplementasion of individual works packages under Component B, Lach 1DO
will desiguate an enginesr from its full thme parmanens staiT Lo hiesd vpoan mtecaal mamlenance sechon
that will coordinate a.l werks wider Window 1 of Component B, For Window 2 of companent B the
N0 will designate & project manager for the cenfrazt mslementation. Component A will supply
distries with embedded sunsulaney support 1o help implement SNRTP. However, [DO Chiefs will be
singularly avcountable for the implementation of SNRTDH works Prsject supplied suppert consultanls
will not be eligible to serve as contractually designated counterpars o u works contractor. The
respective DO need o accommaodale field offices for pon-resident distrier of 1DO0s for the praject
bused consultants and its permanent steffs for ease of regular suparvision and monitaring of sub projects
specifically technical and sateguard works. [Us srimary pesponsibility will include the implementation of
SNETE sub-projects

4. Financial Management, Reporting and Fund Flow Mechanism

{a) The MoPID sgrees 1o comply with provisiens made under Section L and 1 ol Schedule 2w

thie Finanging Apreemant

by The MoP1D ensures accountablity and traasparency while managing the funds cntrusted 1o
the 10O, in accordance with the budger spending authority and attached Guidelines provided by
Mol AGA, o manage the funds entristed w 10O for SNRTE.

(&) Flhe MoPID aiso ensures adequate internal conmrol 48 por the provisions of the existog
povernmenk auis, mules ard regulations mcluding timely commissioning ol wterzal nudit,

L) The MaPID agrees that (DO shall muntain a separate SNRTP ledger Account Lo feack

cxpenditures incurred under the SNRTP. The THO shull be azeountable o prepare financial
statemznts on a menthly basis and sabemit tkem to TID. MoPID and DelLPCRCL.

") The MoPID agrees ss follows |
() Maimtain o financial mandgemeat sysrem and srepare fingncial sratements in accordance with

the guidelines provided by Dol FCPCU and as supgestad i Lhe Aceowms Manual and;
{ity  Have such finaneizl sratements audited by the Otlhce of thie Avditor General
N As pet the GoN fnancial framewark the 1D shall bear entive responsibility in carrying out

district level SNRTP progams

(17 The 1O shull adhere w the fund fow mechanism and impleraeniation approach as per the
approved guidelmes.

(i) The MOPID shall issue the spending authorizy 1o 100 immadiaely upen recelving of aathority
of SNRTP (unds from provine:al governme:l.

{iii] The IDC shall maintain sepurate ledger for exclusive use ol SMRTT funds.

7 %, 7
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5. Governance and Accountability

The MoPIDTID agrees o implement the Governance and Accountability Acrion Plan (GAAD) a3
agreed by the Recipient and 1he Assocmtion as per below table,

Crovvermancs and Accountability Action Plan (GAAPY Summary

Issues
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6. Monitoring and Evaluation

The monitoring ard evaluation of the Project witl be institionalized with the meritoring and evaluation
sectior of the Doll, The M & € section of DoLl wall corry oul guersl]l manitonng in the seetor-wide
approach as per its M & [ plan, and the sel iadicators therain. The CPCUPMU under the federal
government sl R under the provingial government will carry oul regelar monitorig and evaluaion
of the project works i the 100k a8 per menitering and evaluation frame work of SNRTP.

7. Miscellaneous

(@ The 100 by the end of cach trimester during the period of Project implementation shall carry out
or suuse to be carmied out a Cemmunity-hased Performance Munitaring and Evoluation (CBPM)
al the Project implementation following enidelines established by DoLUCPCU to conduct such

t A A

k) The IO agrees to provide all the information necessay for the base line study and sovio
impact smdy in 8 forma esieblished by e CRELPMEE,

(¢} The MoPINIDO shall approve the extensicn of time of the conwract only afier No Objection
provided by CPCL Ul PRLL

(d) The MoPIDADG shall approve Vagiatien Order of any work either implemented through
comtractons o usar groups only afler recening No Objectior. provided by CPCL throwgh PML,

(¢} The then Thstrict Tachnical Offices (IT0s) <hal hand over all the SNRTP ralated  contract
documents, laborary edaipment, vehicles and any other gssoctnted hebilities of the project.
Newly established DO shall take vwer 21l those as per the apzeed hrsctives.

(77 Conperate snd facilivate 1o the NGO and consulting firms procured and wobilized by CPCU
for mmplementation of VEDIVUAP haimpgs, Beaetiviory Monitaring work and tmpact study
ol the project by TG, s

5 %

w

o o O e . P o



(i) The Praject Opeentions Manua’ (POM) shall B intepal basis for necessary coverage of
abl the relaled malters of e praject.
{h) Tl 1O will prepare o monthly progress report (i the formal as provided i POM) covening

propress an physical outpats and Onancial performance and subat 1t to TIDACPCU no later
than the Tl day of the next nroneh:

8. Authenticity of MOU

This MO 14 based on the following documents.

¥ Franging Agreement(FAY Legal Binding Dacument
¥ Project Appraisal Dozumant{ PADY: Technival Document
5

Project Opereions Manual (POM-Version-2 | Procedurat Working Dacliment

In case of any contrdiction ameng tha provision mede in these documents, the provision made in FA in
e respasove case will prevail wud supersede ot othe J’LQ?" sions in ather decuanents:
Eh
oy T

ek
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